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Survey Methodology

Sample Universe: Registered Voters

Research Technique: Telephone Interviewing

Field Dates: December 2-7, 2010

Sample Size: N=300

Survey Length: 5 minutes
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Margin of Error: +/- 5.6% for the overall sample, larger for subgroups



Survey Demographics of Sample
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Gender

Male 47%

Female 53%

Age

18-34 27%

35-44 18%

44-59 31%

60+ 24%

Leg. District

1st LD 80%

21st LD 20%

Voter File Statistics
•9,600 voters in the City of 
Mountlake Terrace

•7,146 residents voted in the 

November election (70% 
turnout)

•6,560 residents voted on 

Proposition 1(68% turnout)



2010 Election Results
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Precinct % Yes 

Precinct 7 34.5%

Precinct 15 42.1%

Precinct 14 43.5%

Precinct 5 43.7%

Precinct 18 44.3%

Precinct 8 44.4%

Precinct 3 45.6%

Precinct 11 45.8%

Precinct 1 46.9%

Precinct 17 47.5%

Precinct % Yes

Precinct 12 48.4%

Precinct 13 48.4%

Precinct 4 48.6%

Precinct 19 48.8%

Precinct 2 48.9%

Precinct 6 49.1%

Precinct 9 49.1%

Precinct 10 50.6%

Precinct 16 60.9%



Research Objectives

 Assess the public’s awareness with the campaign that supported 

the Civic Campus and how much people had heard about the 

issue prior to the November 2010 vote;

 Determine the level of urgency the public associates with the Civic 

Campus project;

 Identify how residents got information about the Civic Campus;

 Gauge what likely caused the ballot measure to fail—a lack of 

awareness, a lack of urgency or a proposal that was too 

expensive? Or a combination of factors? AND

 Gather feedback on what the public wants the City Council to do 

now that the vote has occurred and what information is important 

to communicate.
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A Few Key Findings

 An overwhelming majority of residents were unaware there was a 

campaign working to help pass the Civic Campus measure. This fact 

contributed to few residents knowing the project’s details or feeling 

a sense of urgency to support it.

 Residents got information about the Civic Campus primarily from 

two valuable sources—the Voters’ Pamphlet and the City 

Newsletter. However, survey respondents admitted there was very 

little neighbor or business buzz on the topic. More “chatter” would 

have provided more people with early information.

 At this stage, residents would prefer to see a scaled back version of 

the Civic Campus, rather than alternatives that fail to provide public 

benefits such as open space and a Community Center. Because 

awareness is low, public education is essential. Residents also want 

to hear total project costs and what buildings would be 

constructed. 6



Awareness of the Civic Campus

What the community knew about the project
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AWARENESS

18%

61%

21%

First, were you aware of any grassroots campaign supporting 

the Civic Campus: ________? 

Yes

No

Don't 

know
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A strong majority of citizens did not hear from the campaign organization supporting the 
Civic Campus measure (61%). Another 21 percent were unsure. Less than one in five 

people could connect the measure with an active group working on its behalf.



AWARENESS

Overall 18-34 35-44 45-59 60+

Yes 18% 23% 15% 10% 24%

No 61% 49% 80% 68% 53%

Don’t 

know

21% 28% 5% 23% 24%
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Overall A Great 

Deal

Some Not 

Much

Never 

Heard 

Of

Yes 18% 44% 24% 10% 0%

No 61% 38% 50% 69% 90%

Don’t 

know

21% 18% 26% 21% 10%

Awareness was slightly higher among seniors, but the majority of seniors still agreed visibility 
of the official campaign was low. What’s more interesting is that almost 40 percent of self-

reported “informed” citizens admitted no knowledge of the campaign.



DID THE PUBLIC HEAR ABOUT THE 

PROJECT?

10%

39% 38%

13%

0%

10%

20%

30%

40%

50%

A great deal Some Not that much Never heard of Civic 

Campus

“Since 2008, how much would you say you have heard or learned about the 

proposed Civic Campus?”
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With a limited campaign presence, most residents said they only knew “some” details or 
“not that much” about the Civic Campus by last fall

49%
51%



DID THE PUBLIC HEAR ABOUT THE 

PROJECT?
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“Since 2008, how much would you say you have heard or learned about the proposed 
Civic Campus?”



LEVEL OF URGENCY
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While residents look split on whether the Civic Campus was indeed urgent, one key 

indicator is that more than twice the number of residents defined the project as “Not 
Urgent at All” (22%) vs. “Very Urgent” (11%)

22%
17% 18%

24%

11% 7%
0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%

Not 

Urgent/1

2 3 4 Very 

Urgent/5

Don't 

know

“Did you think building the Civic Campus was an urgent 

need of the City or not?”

39%
35%



What Impacted Urgency?

Some things did not correlate with whether someone was 

likely to think the Civic Campus was an urgent project:

 Age made no difference

 Awareness/Exposure to the Civic Campus’ campaign 

made no difference

So what did make a difference???
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WHAT IMPACATED URGENCY?

Overall Male Female A Great 
Deal

Some Not Much

Not Urgent 
(1+2)

39% 47% 31% 45% 30% 47%

3 18% 13% 24% 12% 19% 19%

Urgent
(4+5)

36% 37% 34% 41% 49% 20%

Don’t Know 7% 3% 11% 2% 2% 14%
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Men were/are more closed minded to the idea that the Civic Campus is an urgent need 
of the City.  The other major finding was that those who heard only “some” information 
knew or know the need is urgent and are probably very cost sensitive and need more 

information



WHERE DID THE PUBLIC GET 

INFORMATION?
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Two main sources of information—the City Newsletter and the Voter’s Pamphlet—help 
provide information to the community

13%

16%

17%

24%

28%

71%

77%

0% 20% 40% 60% 80% 100%

Flyers in City Buildings

Community events

City website

Word of mouth

Local media

Voter's Pamphlet

City Newsletter

”Did you learn about the details from any of the following 

sources?"

This shows how little talk was 
happening



WHERE DID THE PUBLIC GET 

INFORMATION?
% of Community the Learned About 
Civic Campus from this Resource

Opportunities & Limitations

City Newsletter 77%: more effective with seniors and 35-

44 year olds
Goes to everyone but only 

once or twice

Voter’s Pamphlet 71%: more effective with residents under 
45

Wide distribution/One, 
late distribution

Local media 28%: more effective with informed 
residents, younger women and seniors

Declining, very targeted 
readership

Word of mouth 24%: more effective with informed 
residents, younger women and seniors

The buzz needs to start 
before it can spread

City website 17%: more effective with women City can only have one 
Fact Sheet available

Community events 16%: more effective with older women Events attract certain 

demographics and 
require volunteer 
coordination

Flyers in city buildings 13%: more effective with women and 
informed residents

Survey shows low 
awareness of this channel
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Next Steps for Mountlake Terrace

Understanding what the community wants to do next
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NEXT STEPS FOR MOUNTLAKE TERRACE
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Two options are favored by 70 percent of residents which indicates that the Civic Campus 
concept is popular, but the timing of the vote last November didn’t work

“Now that the Civic Campus vote has taken place, the City 

Council must decide what to do next. What do you think?”

42%

28%

13%

7%

11%

Vote again, but scale back 

scope of proposal

Vote again when economy 

rebounds

Stay in interim facilities

Purchase office building

Don't know



NEXT STEPS FOR MOUNTLAKE TERRACE

Overall Not Urgent
(39% of Public)

Neutral (18% of 
Public)

Urgent (35% of 
Public)

Vote again, but 
scale back

42% 24% 53% 74%

Vote again, but 
later in the future

28% 28% 31% 22%

Stay in interim 
facilities

13% 24% 10% 1%

Purchase a 

office building
7% 10% 2% 0%
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Support for the alternatives is driven by whether the survey participant believes the City’s 
current situation is “urgent” or not

No 

preference

3:1 

preference



WHAT RESIDENTS WANT TO KNOW 

ABOUT THE CIVIC CAMPUS

8%

8%

9%

11%

17%

24%

24%

0% 10% 20% 30%

Don't know

Why the Civic Campus is 

needed

Length of time

None of these

Cost per month

Overall cost

What's included on the 

Campus

“Which of the following do you most want to know?” 
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Almost half of residents want to know one of two things: details about the overall cost or 
what will be built under a new proposal



WHAT RESIDENTS WANT TO KNOW 

ABOUT THE CIVIC CAMPUS

Overall Interesting Finding

What’s including on the Campus 24% Projects are very important to younger 
residents under 45, but become less 
interesting to older residents

Overall cost 24% Men are twice as likely to ask for this figure 
(32% vs. 16%)

Cost per month 17% Women are twice as likely to ask for this 
figure (23% vs. 10%)

Length of time residents pay the 

cost

9% Residents who are undecided were more 

curious about this than more informed 
residents (13%)

What the Civic Campus is needed 8% Men over 45 challenged the project (13%). 
Reword: Also, it’s typical for all subgroups not 
to admit they need to be told why 

something is needed. They like to show they 
know the answer even though it’s clear most 
do not.
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In addition to communicating the overall cost and future projects if this package ever goes to 

ballot again, residents DO need information about why the Civic Campus is needed



Conclusions & 

Recommendations
What have we learned from this survey project and what decisions 

are supported by the data?
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CONCLUSIONS & RECOMMENDATIONS

First Steps

 Awareness of the Civic Campus campaign was very low and most residents said they knew only “some” or “not 
that much” about the project in spite of a long and transparent public participation process. As such, a future 
communications effort needs to focus first on educating the public on the City’s financial picture and why the 

Civic Campus is needed. In fact, some subgroups that said they had never heard of the Civic Campus even 
though there is a strong likelihood that they would be regular users of an expanded campus (i.e. women under 
45). 

 We recommend stating that the survey results showed that the community wants to keep the Civic Campus 
proposal on the table, but not vote again on the same package given current economic conditions. It is 
important to show you understand this message from the public. 

 Next, you should invite some respected community leaders in as well as some new faces to the table to hear how 
you can involve more citizens in this continued conversation about the Civic Campus. New ideas need to be 
brought in quickly and efficiently. Perhaps this can be a segment of conversation at your February retreat.

Track Economic Metrics and the Value of a Professional Campaign

 If the Civic Campus project goes to ballot again within 12 months, the price tag may still a significant increase for 
your community. It’s likely the economy may only be in slightly better shape if at all. That being the case, the City’s 
volunteers and businesses should consider a professionally run campaign with a fundraising budget that would 
increase awareness of this project quickly. 
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CONCLUSIONS & RECOMMENDATIONS

 During this time, your local media needs to be aware of what is going on. In the past 32 months, only 10 stories 
were run on the Civic Campus project in The Enterprise. There needs to be an effort to get more coverage on a 
more regular basis there, and in other places. 

Expanded Outreach

 Furthermore, relying on the Voter’s Pamphlet and the City Newsletter to distribute facts about the Civic Campus 
is too little too late. These resources are absolutely valuable and trustworthy, but they don’t get into the 
community’s hands often enough or early enough to start important dialogue on important issues like the Civic 
Campus. 

 Has the City ever done a YouTube video to show the community the interim location? Or how the existing police 

station needs to be expanded? Or the need for a Senior Activities Center? (Check out the homemade Social Media 

YouTube videos of Asheville, NC for some ideas). If you know someone who has some production skills, you can quickly 

send information around on cheap platforms. 

 Keep track of potential opportunities to talk with the public about the Civic Campus and its related issues. 
Remember, there is a strong correlation between support for the Civic Campus project and understanding that 
the current situation is an urgent matter for the City. The residents we talked to who did not perceive urgency, did 

not favor the Civic Campus over staying in interim space. Here are some topics the public could learn more 
about in the coming months: construction prices and incentives relating to a 2011 timeline, what facilities would 
be built for seniors and police, parents, children. the expense of the interim facility and the need for a permanent 
location for the Farmer’s Market.
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CONCLUSIONS & RECOMMENDATIONS
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Continued Research

 The City or a separate campaign organization should consider polling the community in the middle of 2011 to 
track public opinion on three issues: awareness of the Civic Campus project, urgency, and whether the Council’s 
goals align with the public’s priorities. That being said, it was difficult to complete 300 interviews this time around. 

We need to give your residents time off “being researched” and thank them for their participation so far. Their 
feedback has been very valuable so far. 


